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Suggested Letter from the Council Leader:

We believe that Cheshire East is a good place to live and to grow old. We also recognise that
the older people who live in Cheshire East contribute a great deal of talent, experience and
knowledge to our communities. Through the Ageing Well Programme, we want to enable our
older population to;

Have a strong voice in influencing local policy and services
Take and maintain responsibility for their lives

Remain healthy and active

Retain their independence

Be able to access services

Benefit from and contribute through employment, volunteeri nd learning
Live in a safe environment that maintains links with fami

Cheshire East has the fastest growing ageing popul 2033 more than
45% of our population will be over 50 years of a [ aims to
ensure that services are planned in such a way eeds of our
population as more of us live for longer. The Prog ,

communities and organisations to make those plans sure that they become a reality.

ing and as you read through
this document you will see how the pro

¢ Planning for later life
e Living well during late

The programme’s suce king responsibility for our older population.
i sibility for preparing for our own later lives

ake Cheshire East a better place to grow old. If the
heshire East will see a fundamental cultural and organisational

e Older people ore choice and control, can receive the help they need and are
valued and respec ithin their communities

e Public, private and voluntary sectors will work with communities to ensure that services,
facilities and resources are accessible and able to meet demand

e Services and support will be locally based, cost-effective and sustainable

Cheshire East Council is committed to leading the Ageing Well Programme and we hope that
you will agree to work with us to make the programme a success for all our older people.

Signature and photo



Introduction to the Programme
What does “"Ageing Well” mean?

Ageing Well means different things to different people and we all have different hopes for, and
expectations of, our later life. Our priorities may change as we get older, and our own
definitions of Ageing Well may change as a result.

When we asked older people what would help them to age well, they identified a wide range of
issues that have an impact, either positive or negative, on older people’s wellbeing. The issues
that were raised most often gave us the basis for the work streams in the Ageing Well
Programme:

Care and Support services
Community Safety

Healthy Ageing, Culture and Learning
Housing

Income and Employment

Transport

Ageing Well is not just about
t is. Ageing Well encompasses
tay involved and connected with

What was clear from our discussions with older peo
staying physically and mentally healt 1
every aspect of an older person’s life,
other people, having their contribution
independent for as long as possible.

What is the Ageing

Cheshire East has the fe [ ation in the North West and the Ageing Well
Programme was set Uf i ponse to this demographic challenge,
particularly as the in ] portion of older people within our
communitiessi in

with local people and partners about the Ageing Well
Programme, we ed a vision and a set of principles that will underpin our work;

Our vision
The ageing population of Cheshire East represent an enormous resource in terms of talent,
experience and knowledge.

“Ageing Well in Cheshire East” will seek to make the borough a good place to grow old, by
maximising the opportunities for the ageing population to prepare for the later stages of life,
maintain their quality of life during later life and have access to person centred services when
required.

Our principles



To enable our ageing population

To have a strong voice in influencing local policy and services

To take and maintain responsibility for their lives

To remain healthy and active

To retain their independence

To ensure access to services

To benefit from and contribute through employment, volunteering and learning
To live in a safe environment that maintains links with family and friends

To maintain their roles as partners, carers, grandparents, employees, etc

We see the Ageing Well Programme as a journey that we are taki
No one person or organisation has all the answers to the chall
relying on strong partnerships and good communication to
described above.

h and for local people.
that we face, and we are
eliver the vision

The programme partnership is made up of local pe the public,

private and voluntary sectors and consists of the [ here is also a
work stream looking at communication and en
of staff from one of the partner organisations an
priorities which are described in more detail on page
and agreed with local people.

se priorities have been discussed

The programme is overseen by a Programme Board which is responsible for leading the
programme and ensuring it delivers its plans. The Programme Board membership includes
representatives from a range of different sectors as well as members of older people’s forums.
The Ageing Well Programme Board is planned to be a sub-group of Cheshire East’s Health and
Wellbeing Board.

What do we want

ill see a fundamental cultural and
organisa

d control, can receive the help they need and are
munities;

sectors will work together with communities in a seamless way
and resources meet demand and are accessible;

e Services and sup ill be locally based, cost-effective and sustainable.
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What difference will the programme make to older people’s lives?
As we described earlier, “ageing well” means different things to different people. Excellent
Ageing Lincolnshire have developed a scale of wellbeing and happiness to measure the impact
of their own ageing well programme and there are many lessons that we can apply within
Cheshire East from the work done in Lincolnshire.

Excellent Ageing Lincolnshire looked at the journey of a typical couple, “Mr and Mrs Smith” over
the course of twenty years from retirement onwards, based on the experiences of a real local
couple.

Over the course of two decades, Mr and Mrs Smith experienced
problems with diabetes, acute illness and disability, caring res
independence, bereavement and isolation. They came into
different services over the years, but despite everyone’s
majority of their later life below the wellbeing and hap

ong term health
ilities, loss of

ith a wide range of
still spent the

Mr and Mrs Smith’s ups and downs

2011 2016 2018 2019 02 203 2024 2025 228 2029 200 034

9 years above the line...

Upsanddownsof the custanerexpeierce

and training pre-retirement to help the couple plan
their fina : i 2 in their community through volunteering and social clubs.

They also had b
healthy lifestyle a
previously.

preventative services which helped the couple to maintain a
veloping some of the health problems they had experienced

Information and services were well co-ordinated, which made it easier for the Smiths to find out
the help available in relation to a range of issues, including financial planning, driving skills and
benefits. As time went on, the Smiths were supported to stay living in their own home by a
multi-skilled team including a meals delivery service and telecare.



Upsanddow ns of the customer expe fie nce

What could their journey look like?

2011 2016 2018 2019 2022

...1 year below it

2023 2024 2025 2028

22 years above the line...

2029 2030

Pk




What do we know about older people in Cheshire East?

Information about our older population comes from a range of different sources. The main
source for the local data shown below is the Joint Strategic Needs Assessment for Cheshire
East. Where local data is not available, we have used reliable national information sources and
references are available at the end of this document.

In addition to the facts and figures shown below, we have included the comments of local
people who attended events to give us give us their views about living in Cheshire East.

Older people feel positive about:

Cheshire East is generally a good living environment w ople feel safe
We have good quality statutory services
The police support local communities

We have thriving voluntary organisations and fai
There are good opportunities for volunteerin
There is a good sense of community in so
There is a good variety of accommodati
Local colleges provide good opportunities
There is good access to transport in our more

Older people had concerns about:

Variation in quality of life and life @
Levels of apathy among older people
Our responses to_s sion nee innovative and creative

In the co Ageing Well Programme, we have learned a great deal about
the older peac re East and the contributions that they make to our local
communities. J to hear that more and more organisations, including statutory
bodies and our Loc : tnerships, are recognising the contribution that older people can
make and are calling older people to use their expertise and boost local economies, the
environment and improve the quality of life for local residents.

We have also heard stories about the many thousands of people in Cheshire East who are over
50 and who are leading richly rewarding and full lives, helping in the voluntary sector, schools,
and supporting statutory organisations to deliver services such as home safety checks. Many
older people are also actively involved in activities within their local communities and there are
numerous organisations that are run by and for people over 50.



The vision for our programme involves making Cheshire East a good place to grow old; it has
become increasingly clear to us that the group of people most likely to make this vision a reality
are older people themselves.

Demographic Data

By 2033, it is projected that 45% of the local population will be over 50 years of age, an
increase of 33% or 46,300 additional people from 2008. During the same period the proportion
of the population over 65 years is projected to increase by 72% (48,100 additional people),
whilst the proportion of the population over 85 years is projected to increase by 188% (16,700

people).

Life Expectancy
In the UK, a newborn baby boy can now expect to live over 7
over 82 years - life expectancy at birth in the UK is now at i
males and females®.

and a newborn baby girl
evel on record for both

Life expectancy for males and females in Cheshire rth West and
higher than that for England.

In Cheshire East, life expectancy varies significan
for men varies by almost 11 years across Cheshire

72.9% in parts of Crewe. Whereas for. en life expe
Macclesfield to 77 in parts of Crewe, of almost

Older people and poverty
Despite increases in pensioner incomes over the last fifteen years, in 2009/10, 16 percent of

pensioners in the UK were living in poverty. Two-thirds of these pensioners were women®.
Employment ﬁ ‘

May to July 2011 70.7 per cent of men and 59.4 per cent of women aged 50 and over in the UK
were in paid employment. During the same period, 11.6 per cent of men and 6.2 per cent of
women aged over 65 in were employment®.

3.8 years in parts of Wilmslow to
varies from 93.8% in parts of
ars across Cheshire East®.

Living arrangements

Older women are more likely than older men to live alone and the percentage increases with
advancing age. In 2009 in Great Britain, 32 per cent of women aged 65-74 lived alone
compared to 22 per cent of men in this age group; for those aged 75 and over the proportion
living alone increases to 60 per cent for women compared to 36 per cent for men’.

Mental Health
It has been estimat 40% of older people attending GPs, 50% of older general hospital
patients, and 60% of older care home residents have mental health problems®.

Like any other group, older people experience a range of common mental disorders, which
include dementia, depression, anxiety, phobias, obsessive-compulsive and panic disorders. The
vast majority of older people with mental health problems receive no care. Dementia and mood
disorders are the most frequent causes of admission to hospital for mental illness for people
aged 65 and over®.

Dementia



The number of people aged over 50 with dementia living in Cheshire East is set to almost
double by 2030, from 5,300 in 2009 to 9,100 in 2030,

Disability Free Life Expectancy

Many older people live with health conditions which impact on their daily lives. These include
diabetes, respiratory conditions, Parkinson’s disease, circulatory diseases, rheumatoid and
osteoarthritis, continence problems, depression and visual and hearing problems.

One measure of people’s quality of life is Disability free life expectancy, in other words, how old
someone can expect to be before they develop any serious complications with their health. In
Cheshire East, disability-free life expectancy for males ranges from ears in the Crewe
area to 67.5 years in the Poynton area. Disability free life expect r females ranges from
63.2 in Crewe to 68.5 in Wilmslow!!.

Healthy Lifestyles
Smoking is linked to both cardiovascular disease and
earlier age is more beneficial for health, smokers w

up smoking at an
till attain health

Being overweight or obese is linked to a range of he ions, including cardiovascular

disease, cancer, diabetes and osteoar ~ of people who are overweight or

65 classified as being obese is set to rise , 00 in 2030.
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Work Streams

When we asked older people what would help them to age well, they identified a broad range
of issues that have an impact on older people’s wellbeing. What became clear very early on in
the development of the programme was that whilst health and social care are important issues
to older people, they are not the only things that affect someone’s wellbeing and should not be
viewed in isolation from all the other areas of a person’s life. As a result, the Ageing Well
Programme encompasses issues from culture to housing and the breadth of the programme has
resulted in connections being made between issues, organisations and services that may not
have worked together in the past.

The issues that were raised most often in our conversations with
streams within the Ageing Well Programme and these are des
work stream has also developed a vision and identified a se
on over the five year course of the programme.

eople became the work
in more detail below. Each
jorities that they will focus

11



Care and Support Work Stream

As more people live longer, more people will need help with health and personal care. For
many, this care is provided by family, friends and neighbours, however this informal care may
not be available to people who live alone or have no family close by. The demand for formal
care provided by social care, the NHS and the third sector will continue to increase as the
number of people living longer in Cheshire East rises.

Older people are the biggest group of people receiving care but are also the biggest group of
carers, including roles caring for spouses or partners, grandparents, older parents or adult
children with disabilities. The Care and Support work stream work aims to support both older
carers and those who need care themselves to have a healthier and improved quality of life.

The focus of this work stream is on helping people to stay
providing services that prevent ill health and maintain qu

independent by
approach will help

purchase care that they ¢ ough personal budgets

Our Vision

Older people will have i pport that enables them to maintain their
health, mdependence a ife. If\a person has a need for care services these
will be provid ' roI whenever p055|ble WhI|St also

Increase access to nology and equipment to help people to stay independent at home
(Living Well)

e Work with carers to improve the support and service available, Providing better joined up
care for people and their carers (Access)

e Develop the links between health and social care integrated teams, GPs and hospital

services, integrating services in times of crisis (Access)

12



Community Safety Work Stream

There are clear links between the levels of crime in an area and reported quality of life for local
residents. Cheshire East is one of the safest places to live within the UK with low levels of
crime and disorder reported throughout the borough, however there are pockets of crime
across the area, including particular crimes that are targeted at older people such as door step
crime and bogus callers.

The Safer Cheshire East Partnership* is responsible for community safety across all of our
population, but their work includes carrying out regular reviews of information about crime
relating to older people and putting measures in place to address thi e work may be linked
to specific areas where door step crime has been recently commi roviding advice,
guidance and equipment to ensure that elderly people are saf n their own homes.

of crime. Cheshire
ughout Cheshire

resources are put in place to reduce the likelihood of
Fire and Rescue Service have been carrying out Ho

The Fire Service also works in partnership with Age re to provide Springboard contact
fit from a range of early
ir homes.

*The Safer Cheshire East Partnership consisi i ' eshire East Council,
Cheshire Fire and Rescue Service, Youth O ati Probation Service,

Our Vision

Fewer older people will b

safer withi re related incidents within the home.

ent events to provide practical advice, guidance and

personal safety to older people (Preparation)

priority for Home Safety Assessments (Living Well)

Provide e

door step gus callers (Living Well)

e Encourage age s to work in partnership to support more vulnerable older people
through the Individuals at Risk Scheme (Living Well)

e Use the Springboard contact assessment to ensure that older people are referred to early
intervention services (Access)

13



Healthy Ageing, Culture and Learning

Across Cheshire East there is a wide range of opportunities for older people to take part in
physical activities such as Tai Chi, seated exercises, walking programmes, swimming, bowls and
gentle exercise to music.

Maintaining healthy lifestyles throughout life is vital in helping people to stay healthier and
independent for longer and helping people to enjoy more years of life without limiting long term
illness.

The health and wellbeing of older people is currently addressed mai
and social care routes, and although many services and projects
of the current generation, there are some areas where servi
are gaps in the services provided.

hrough traditional NHS
0 meet the health needs
rlap, and others where the

Currently, services tend not to be based on intelligen a particular locality
and limited planning is carried out to address the f

Our Vision
People will live longer and fuller lives and will experi years of good health without
long term illness. We will build on the & ich exist within our communities to

produce positive health outcomes.
Our priorities

e Improve informati g, cultural and health and well
being opportuni 6 of appropriate formats, publishing these in
the right plac getting to the right people (Preparation)

e Increase parti

these activities are designg - e’s needs (Living Well)
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Housing

Older people’s health, well being and quality of life are so closely linked to the suitability of their
homes and neighbourhoods that connections across housing, health and social care are critical
to ensuring independence in later life. Problems with poor housing conditions, unsuitable
housing and difficulty with mobility in and around the home may significantly compromise a
person’s independence.

Most older people in Cheshire East wish to remain living in their own homes, whether as an
owner or a tenant. However, as we get older our housing needs change. We may need support
to be able to continue to live in our own homes, or we may want to into housing more
suited to our needs. As well as providing support for older peopl we must also meet the
challenge of making sure that the right type of housing and s is available for future
generations of older people.

Older people are supported to live at home for longer lutions including
home adaptations, community support programme ices. Housing
related support has been expanded to include p ith the
projected increase in our 85 plus age group, w e number

including the remodelling of shelterec 3 the development of new build
schemes such as specialist Extra Care
services, and handyperson services.

Tackle fuel poverty and improve the energy efficiency and condition of older people’s

homes through improved information and targeted awareness campaigns (Living Well)

¢ Develop the home improvement agency service to reach the most vulnerable older
people and expand the range of handyperson services on offer (Access)

e Provide housing related support services that are accessible to everyone who needs

them. Strengthen the links between housing support and specialist providers who can

deliver services using personalised budgets (Access)

15



Income and Employment

The links between poverty, poor health, life expectancy and of having a sense of well being are
widely recognised; our levels of disposable income affect the way we live, the quality of our
home and work environment, and our ability to contribute to and participate in our
communities.

The rise in the proportion of those aged over 50 will be accompanied by a decrease in the
numbers of younger people in the local labour market, so local employers will need to recruit &
manage more older workers to make up the shortfall. It is predicted that in the next twenty
years 40% of those in employment in Cheshire East will be over 50.

eral reasons why many
and utilise their abilities

We should note, however that financial concerns are only one
older people want to work; many wish to learn and continu

due to them. There are a variety of reasons for [ e, social
stigma and difficulty accessing public services

Access to good financial advice is becomlng increasi [ ant so that people are able to
manage their finances, make informed i i isions relating to personal debt.
Our Vision

We will make better use of the wealth of S ve in the borough by

sure that they are claiming all the
] where they may be able to reduce

g positive images and language relating to work in later life and

promote the and benefits of older workers to employers (Preparation)

e Encourage partners to support people to remain in work when they experience poor
health, caring responsibilities or other life changing events (Preparation)

e Work with banks, financial institutions and providers of financial advice to raise
awareness of the importance of financial planning throughout life (Preparation)

e Support measures that increase the take up and access to the full range of benefits and
grants including the use of positive images and language to combat stigma (Living Well)
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Transport

In Cheshire East, free concessionary bus travel is well used and increasing numbers of people
are continuing to drive for longer. Being able to travel independently and access a range of
facilities and services helps older people retain a higher quality of life for longer, postponing the
time when availability of specialist transport and access to healthcare services become the
primary transport issues affecting them.

The English National Concessionary Travel Scheme ensures that bus travel, in particular,
remains within the means of those on limited incomes and those who have mobility difficulties
and is a step forward in tackling social inclusion for some of the ulnerable people in our
society. Bus travel remains the most used form of public transpor: ecially by older people.

A variety of measures are in place to counter the effect ilities that hinder mobility,

systems and streets is not compromised by unnece ers to mobility such as high kerbs

' inimising the risk of slips, trips and
falls on streets and in transport syste reas likely to make the greatest
impact to the lives of older people, fo

homes and healthcare centres.

Develop vol

o Increase the n buses that are accessible for disabled people (Living well)

» Raise awareness of the services that are available, including pre-booked transport options,
through targeted promotion and marketing (Access to services)

« Extend the personal budgets to enable people to pay for transport (Access to services)

17



Glossary and links to further information

Telecare: Technology that helps to give people a better quality of life by improving their
confidence, developing and maintaining their independence, and enabling them to stay living at
home. It offers more choices for people living at home and can provide reassurance for carers.

Information from the Cheshire East Council Website about Assistive Technology and Telecare

Cardiovascular disease (CVD): Also known as heart and circulatory disease, CVD is the
biggest killer in the UK. It includes conditions such as coronary heart disease (angina and heart
attack) and stroke.

Information from the British Heart Foundation Website

le live with access to
Wales are known as

Care homes (nursing homes): A residential setting wh
on-site care services. Since April 2002 all homes in Engl

‘care homes’, but are registered to provide different | vide personal care
only - help with washing, dressing and giving medi qualified nurse
on duty twenty-four hours a day to carry out n i iti nal care
provision.

Carer: a carer is someone of any age
could not manage without this help.
ill, frail, disabled or has mental health

pport to family or friends who
relative, partner or friend who is

The Princess Royal Trust for Carers Website

ey
Extra Care Housing: housing developments that provide a safe and sociable environment

which promotes independent and active lifestyles for older people and are a focal point for the
local community. Each development has 24 hour on-site care and support teams, whose goal is
to maximise residents’ independence. There are currently ten Extra Care Housing Schemes in
Cheshire East.

Information from ouncil Website about Extra Care Housing
Fuel poverty: Hou
would have to spend
satisfactory condition.

are considered by the Government to be in fuel poverty if they
re than 10% of their household income on fuel to keep their home in a

Health and Wellbeing Board: Health and Wellbeing Boards are intended to act as the ‘glue’
between the NHS bodies (Clinical Commissioning Groups, Providers, NHS Commissioning Board
and others) local authorities and other agencies (Police, Fire, 3rd Sector) and give local people
greater say in how care is provided - thereby improving local democratic accountability for local
decisions about commissioned services.

Information from the Cheshire East Council website about the Health and Wellbeing Board
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Home Safety Checks: these are carried out by Fire Fighters or Community Safety Advocates
in people’s home and include advice on how to make the home safer, what to do in the event
of a fire and what to do if you are trapped by a fire. Free smoke alarms are also fitted if
needed.

Information from Cheshire Fire and Rescue Service about Home Fire Safety

Personal budgets: If you are eligible for social care funding you will be offered a Personal
Budget and the option to buy the services you need instead of having them arranged for you.
You may also be eligible for an Empower Card to help you to mana r budget.

Private Sector: this includes private businesses and other co ial organisations.

olled by, the
ervice (NHS), Police

Public Sector: this is the part of the economy that is pai
government. It includes local authorities and councils,
and Fire authorities. It may also be referred to as t

tutory Sector”.

Reablement: This is a social care service for people who need extra support (for example, for
up to six weeks after a hospital stay) to remain in their own home and be as independent as
possible.

Information from the Cheshire East Council website about Reablement

ader than, poverty. It
r to engage in political
he areas where they live. They

Social exclusion: 'Social exclusion' is &
relates to being unable to participate full
and civic life. This may be_ b
are often experiencing t

Voluntary sector: thisi hariti as Age UK, not-for-profit organisations such as

housing associations a
the “Third Sector”
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